
Shepherd	of	the	Hills		
Church	Council	Meeting	

1/19/21	–	6:33	PM	-	via	Zoom	
	

Attendees:		Pastor	Dennis	Schmidt,	Joe	Montfort	,	Diane	Bursey,	Sue	Meier,	Joe	Restivo,	Chris	Russell,	Ruth	Riley,		Dennis	Wick,	Jim	
Johnson,	Neville	Matadin,	Bob	McDonald,	Mike	Walls,	Tina	Crawn,		

Absent:	Peg	Massaro	

Time,	Opening	Devotions,	Minutes:	

Meeting	was	called	to	order	at	6:35	PM	–	Mike	Walls	read	a	devotional	–	reflection	from	Matthew	

Minutes	of	12/15/20	meeting	were	approved		

Pastor’s	report	was	e-mailed	out	–	no	questions	

Treasurer	Report:	

Tina	was	present	and	explained	the	year	end	financial	report.		Year	End	is	+$40K	–	suggestion	is	to	leave	it	alone	since	we	do	not	
know	what	2021	will	bring.		There	was	a	large	anonymous	donation	in	December	which	is	what	put	us	in	the	good	position	to	end	
the	year.		Tina	has	received	multiple	requests	to	mail	out	weekly	offering	envelopes,	she	will	send	those	out	as	requests	come	in.		
Giving	statements	have	been	mailed	out	for	2020.			We	have	applied	for	the	second	level	of	PPP,	if	approved	would	be	$25K.		The	
Outreach	committee	wants/suggested	that	we	deliver	some	envelopes	–	decided	that	it	was	too	dangerous	due	to	Covid	to	try	to	
deliver	in	person.	

Committee	Reports:	

Property	report	was	given	by	Chris.		Work	day	scheduled	for	1/23/21	–	garage	floor	and	kitchen	floor.		Dennis	had	a	question	about	
Peace	Pole	straightening	and	set	in	place.		Will	be	done	on	1/23/21.	

Worship	and	Music	report	–	Pastor	reported	that	we	are	looking	at	Ash	Wednesday	on	2/17/21	–	we	are	up	against	Covid	this	year	–	
so	pastor	will	re-write	service	and	protocol.	Ordering	6”	long	Q-tip	and	use	once	and	dispose.		Noon	and	6:30	PM	Ash	Wednesday	
service.		Looking	at	having	2	communion	services	on	Wednesday	during	Lent.		Looking	for	someone	to	train	on	computer	and	sound	
system	during	taping	of	Sunday	services.		Not	sure	what	will	be	done	by	Holy	Thursday	and	Good	Friday.			

OLD	BUSINESS:	

2/3/21	Mike	is	renting	trailer	to	transport	Virginia	Circle	shipments	to	Tampa.	

Joe	R.	–	sent	us	all	a	2	page	copy	of	what	he	has	done	and	what	he	will	do.		He	posted	some	items	–	had	to	convert	to	a	PDF	in	order	
to	post	–	it	was	a	process	that	he	is	not	happy	with	–	he	did	streamline	the	process.	Working	on	getting	the	download	button	
removed	on	posts.		If	you	have	anything	you	want	to	see	on	the	website,	please	email	to	Joe	R.			Suggestion	to	keep	2019	info	and	
then	in	2022,	remove	2019	–	keep	two	-	three	years	of	info.		Joe	is	now	going	to	continue	to	work	on	the	members	blog	and	how	it	
works.		Wants	to	keep	it	transparent	and	eliminate	unnecessary	info.	

Dennis	will	work	with	Joe	R.	to	discuss	cloud	vs.	server/network	pros	and	cons.			

Handbook	–	Mike	W.	is	working	on	it.		Asked	Pastor	to	approve	introduction.		Has	read	thru	history	–	5	pages	long	–	looking	for	
someone	to	consolidate	history	–	Neville	has	volunteered.		Has	layout	together	–	not	too	far	from	being	done.		Will	print	in-house	
when	complete.		Pastor	will	get	a	copy	of	Church	Policies	to	Mike.	

NEW	BUSINESS	

Officers	for	new	year-	Joe	M	will	serve	as	President,	Diane	will	serve	as	Vice-President,	Sue	will	serve	as	Treasurer,	Ruth	will	serve	as	
Secretary	-		Other	positions	will	be	discussed	with	Joe	M.		Joe	R.		moved	to	accepted	officers,	seconded	by	Chris	–	approved.	

Eagle	Scout	Project	–	one	of	our	members	(Clinton)	is	looking	for	an	Eagle	Scout	project	since	his	original	fell	through	due	to	Covid.		
Chris	will	brainstorm	to	perhaps	a	project	for	the	Church	such	as	landscaping,	etc.	

Pastor	got	a	note	that	we	need	to	update	our	Constitution	–	Dian	will	look	into	it.		Pastor	will	email	copy	to	Mike	and	Diane	

Synod	sent	us	a	form	for	us	to	tell	them	what	we	want	to	give	for	benevolence	–	they	requested	10%	-	last	year	Council	agreed	to	
5%.	



During	Advent	and	Christmas	banners	were	really	appreciated	–	would	like	to	see	banners	for	Lent,	Pentecost	and	after	Pentecost.		
We	have	Easter.		Cost	is	approximately	$175	each	–	will	talk	to	Tina	about	where	to	get	the	money	from.		Sue	moved	that	we	
allocate	up	to	$1200,	Bob	seconded.		Passed.	

COVID	19-Re-opening			Pastor	sent	us	a	copy	of	re-opening	policies	–Proposed Guidelines for Re-opening   

We want to err on the side of love for one another.  We know that change is inevitable.  Patience, grace, and flexibility 
will be necessary as we strive to make the most appropriate decisions for Shepherd of the Hills at this time.  We would 
also encourage folks who are feeling ill, have been exposed to Covid-19, have compromised immune systems, or 
underlying medical issues not to attend to avoid risk to themselves or others.  We will continue to provide online services 
even after we return to in-person worship. 

 

1. All public spaces will be disinfected before worship. 
2. There will only be one worship service on Sunday to start with, to allow for proper sanitizing after the service. 
3. Entrance doors will be propped open to avoid touching door handles. 
4. Everyone will be required to wear a mask in worship to protect the rest of our church family.  If you forget your 

mask, we will have extra ones available.  You can return it after service, it will be washed and sanitized for 
another use. 

5. Everyone will be asked to use the provided hand sanitizer when they enter the building.  
6. There will be no bulletins, hymnals or other paper goods used.  The virus lives on paper for up to 3 days.  

Everything will be on screen. 
7. Ushers will escort everyone to their seats to insure social distancing.  We will also remove every other row of 

chairs. 
8. Here is a biggie for Lutherans;  There will be no coffee hour served.  In fact, we will remove the tables and chairs 

from the back of the church to insure social distancing and to provide extra room for needed rows of chairs.   
9. There will be no visiting in the back of the sanctuary, folks will be encouraged to visit outside in the fresh air. 
10. There will be no singing of hymns since Covid-19 is airborne.  A cloth mask will be unlikely to protect you or 

your neighbor while singing.  And for the same reasons, we are still working on what responses we will be able to 
say.  There will also be no choir for a while for the same reasons. 

11. All worship leaders will be masked at all times since they project their voices when they speak and so could 
possibly spread germs this way. 

12. There will be stations in the back of the church for the offering.  We will not pass the plates like we used to. 
13. There will be no touching during the passing of the peace.  We can turn, nod, wave or bow, speak the peace but 

avoid touching to protect each other. 
14. When the service is over, the ushers will come forward and dismiss folks from the front row first.  These folks 

will proceed down the aisle and out the doors.  Pastor will be in the back to greet everyone but not shake hands of 
course.  Again, we are all encouraged to visit outside in the fresh air to protect each other. 

Holy Communion 

15. We have been advised not to celebrate Holy Communion until after it is safe to meet in groups of 50 or more 
people. 

16. When we do start sharing the Lord’s supper, we will only do it with one element, the bread.  The communicants 
will come forward as directed by the usher, standing 6 feet apart (tape on floor) and approach the altar.  The 
Pastor will drop the wafer into each communicants hands.  They will step to the side, uncover their mouth and 
commune, then return to their seats.  This is called communing in “one kind” and is perfectly appropriate 
theologically.  We are still receiving Christ in this single element.  We will have the chalice present with a small 
amount of wine in it so that communicants can “reverence” the cup without partaking of it.  Each of the worship 
leaders will be masked at this time to protect those communing.  Worship leaders will commune last. 

Mike	said	a	prayer	to	close	meeting.	

Meeting	was	adjourned	at	7:50	pm	–	next	meeting	on	2/16/21	at	6:30	PM		

Respectfully	submitted:	Sue	Meier,	Treasurer	and	acting	Secretary.	


